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SUBJECT:  MANAGEMENT AND DISPOSAL OF EXPENDED SMOKE-POTS

1.  MESSAGE PROVIDES COORDINATED ODCSLOG, ODCSOPS, AND OACSIM GUIDANCE ON THE HANDLING, STORAGE, AND DISPOSITION OF EXPENDED SMOKE POTS.  DISTRIBUTE TO ALL INSTALLATION TRAINING, AMMUNITION LOGISTICS, AND ENVIRONMENTAL PERSONNEL. 

2.  EXPENDED SMOKE POTS REMOVED FROM THE RANGE MUST BE MANAGED PER EXPLOSIVES SAFETY AND ENVIRONMENTAL REQUIREMENTS.  

3.  WHEN EXPENDED SMOKE POTS ARE REMOVED FROM THE RANGE, QUALIFIED PERSONNEL (AS IDENTIFIED BY THE INSTALLATION COMMANDER) MUST INSPECT AND CERTIFY THAT THEY ARE FREE OF EXPLOSIVES (INCENDIARY) HAZARDS PER DOD 4160.21-M, CHAPTER 4 PARAGRAPH B3.  INSPECTION METHODS INCLUDE A 100 PERCENT VISUAL INSPECTION, MECHANICAL VENTING, AND USE OF DEPTH GAUGES.  ONCE CERTIFIED, EXPENDED SMOKE POTS SHOULD BE SECURED AND SEGREGATED FROM NON-CERTIFIED MATERIALS AND MANAGED PER PARAGRAPH 6 BELOW.

4.  WHEN REMOVED FROM THE RANGE, EXPENDED SMOKE POTS ARE SOLID (AND POTENTIALLY HAZARDOUS) WASTE.  INSTALLATIONS ARE RESPONSIBLE FOR PERFORMING AND DOCUMENTING A HAZARDOUS WASTE IDENTIFICATION FOR ALL SOLID WASTE GENERATED AT THE INSTALLATION.  

5.  THE U.S. ARMY ENVIRONMENTAL CENTER'S HAZARDOUS WASTE STUDY NO. 37-7016-97/98, JULY 1997- FEBRUARY 1998, PROVIDES MUCH OF THE ANALYTICAL DATA NECESSARY FOR CONDUCTING THE HAZARDOUS WASTE IDENTIFICATION FOR EXPENDED SMOKE POTS.  FOR A COPY OR MORE INFORMATION ON THIS STUDY CONTACT TIM ALEXANDER, (410) 436-1207, TAALEXAN@AEC.APGEA.ARMY.MIL.  THIS STUDY INDICATES THAT EXPENDED M5-HC SMOKE POTS THAT ARE REMOVED FROM THE RANGE ARE HAZARDOUS WASTE DUE TO TOXICITY OF RESIDUALS AND THAT OTHER EXPENDED SMOKE GENERATING MUNITIONS MAY ALSO QUALIFY AS HAZARDOUS WASTE.  (NOTE:  AEC IS CONDUCTING HAZARDOUS WASTE IDENTIFICATIONS ON A NUMBER OF OTHER EXPENDED MUNITIONS ITEMS.  THE RESULTS OF THIS STUDY WILL BE AVAILABLE IN LATE CY 99.) 

6.  INSTALLATIONS THAT GENERATE EXPENDED M5-HC SMOKE POTS SHOULD ESTABLISH A MANAGEMENT SYSTEM TO ENSURE STORAGE, TRANSPORTATION, AND DISPOSAL OF THESE ITEMS AS HAZARDOUS WASTE MUNITIONS.  INSTALLATIONS MAY MANAGE THESE ITEMS PER EITHER OF THE FOLLOWING:


A.  “NORMAL” HAZARDOUS WASTE REGULATORY REQUIREMENTS TO INCLUDE CONTAINERIZING, HAZARDOUS WASTE LABELING, ESTABLISHING 90-DAY OR SATELLITE HAZARDOUS WASTE ACCUMULATION POINTS, MANIFESTING, AND TRANSPORTATION PER RCRA.  


B.  THE CONDITIONAL EXEMPTION FOR STORAGE AND TRANSPORTATION OF MUNITIONS WASTE, CONTAINED IN EPA’S MILITARY MUNITIONS RULE FOR WASTE MILITARY MUNITIONS UNDER THE JURISDICTION OF THE DOD EXPLOSIVES SAFETY BOARD.  THE CONDITIONAL EXEMPTIONS FOR STORAGE AND TRANSPORTATION UNDER THE EPA'S MILITARY MUNITIONS RULE (62 FEDERAL REGISTER 6621, FEBRUARY 12, 1997) REQUIRES STRICT COMPLIANCE WITH DOD 6055.9-STD, AMMUNITION AND EXPLOSIVES SAFETY STANDARDS AND THE DOD POLICY TO IMPLEMENT THE EPA’S MILITARY MUNITIONS RULE, 1 JULY 98.  

7.  THE DEFENSE REUTILIZATION AND MARKETING OFFICE (DRMO) WILL PERFORM DISPOSAL SERVICE AND WILL ARRANGE FOR SERVICE CONTRACTOR PICK-UP OF EXPENDED SMOKE POTS AT THE GENERATING INSTALLATION.  THE GENERATING ACTIVITY WILL PROVIDE THE VERIFICATION AND CERTIFICATION DOCUMENT TO THE DRMO PER INSTRUCTIONS IN DOD 4160.21-M, CHAPTER 4, PARAGRAPH B3(8).  DRMOS CANNOT ACCEPT THE EXPENDED SMOKE POTS FOR DISPOSAL WITHOUT THE CERTIFICATION.
8.  THE ODCSLOG POINT OF CONTACT IS MR. BRIAN HELMLINGER, (703) 614-7033, MR. BRIAN.HELMLINGER@HQDA.ARMY.MIL.  THE OACSIM POINT OF CONTACT IS MS. CONNIE VANBROCKLIN, (703) 693-0546, CONNIE.VANBROCKLIN@HQDA.ARMY.MIL.
