FM DA WASHINGTON DC //DACS-SF/DAIM-ZA/DALO-ZA//

TO ALARACT

UNCLAS

SUBJECT: RESPONSE TO FIRES INVOLVING AMMUNITION AND EXPLOSIVES

A.  DA PAM 385-64, AMMUNITION AND EXPLOSIVES SAFETY STANDARDS, NOV 97.

B.  AR 420-90, FIRE AND EMERGENCY SERVICES, SEP 97.

C.  NORTH AMERICAN EMERGENCY RESPONSE GUIDE 1996 (NAERG96), DEPT. OF TRANSPORTATION.

D.  U.S. ARMY TECHNICAL CENTER FOR EXPLOSIVES SAFETY PUBLICATION “EXPLOSIVES SAFETY BULLETIN – SPECIAL EDITION,” DATED JUN 95.

1.  RECENT DEPARTMENT OF DEFENSE EXPLOSIVES SAFETY BOARD (DDESB) SURVEYS OF ARMY INSTALLATIONS HAVE IDENTIFIED A SYSTEMIC PROBLEM REGARDING RESPONSE TO FIRES INVOLVING AMMUNITION AND EXPLOSIVES.  SURVEY FINDINGS HAVE HIGHLIGHTED INCIDENCES WHERE:

    A.  PERSONNEL WITH FIRE FIGHTING RESPONSIBILITIES WERE UNFAMILIAR WITH THE MEANING OF FIRE SYMBOLS AND CHEMICAL HAZARD SYMBOLS POSTED AT EXPLOSIVES FACILITIES.

    B.  PERSONNEL WITH FIRE FIGHTING RESPONSIBILITIES WERE UNFAMILIAR WITH THE BASIC PRECAUTIONS AND PROCEDURES FOR FIGHTING FIRES INVOLVING EXPLOSIVES.

    C.  FIRE FIGHTERS WERE NEITHER PROVIDED SPECIFIC INFORMATION ON LOCATIONS AND TYPES OF AMMUNITION AND EXPLOSIVES STORED AT A PARTICULAR AREA NOR ADVISED WHEN CHANGES OCCURRED IN THE TYPE OF AMMUNITION STORED AT A PARTICULAR AREA.

    D.  COMMUNICATIONS BETWEEN SAFETY, FIRE FIGHTING, SECURITY, AND AMMUNITION STORAGE PERSONNEL WERE INADEQUATE.

    E.  FIRE SYMBOLS AND CHEMICAL HAZARD SYMBOLS AT AMMUNITION AND EXPLOSIVES FACILITIES WERE NOT KEPT UP TO DATE AND/OR WERE INACCURATE.

    F.  FIRE DEPARTMENT COMMUNICATION CENTERS WERE NOT KEPT UP TO DATE WITH AMMUNITION AND EXPLOSIVES STORAGE LOCATIONS NOR WERE THEY PROVIDED MAPS TO THESE LOCATIONS.

2.  ACTION IS REQUIRED TO ENSURE INSTALLATIONS ARE PREPARED TO RESPOND SAFELY AND EFFECTIVELY TO FIRES INVOLVING AMMUNITION AND EXPLOSIVES.  RECOMMEND INSTALLATION SAFETY, FIRE FIGHTING, SECURITY, AMMUNITION SURVEILLANCE, AND PERSONNEL RESPONSIBLE FOR MANAGING AMMUNITION AND EXPLOSIVES EVALUATE THE STATUS OF THEIR INSTALLATION’S FIRE AND EMERGENCY SERVICES PLANNING AND RESPONSE CAPABILITIES (AS SPECIFIED BY REF A, CHAP 3, AND REF B, CHAP 1, 4, 6 AND APP E), TO INCLUDE THE FOLLOWING, AND TAKE APPROPRIATE STEPS TO REMEDIATE SHORTCOMINGS:

    A.  PRE-FIRE PLANS ARE MAINTAINED CURRENT AND ARE EXERCISED AT LEAST EVERY SIX MONTHS.

    B.  PROCEDURES ARE IN PLACE FOR:

   (1)  MAINTAINING FIRE SYMBOLS AND CHEMICAL HAZARD SYMBOLS CURRENT WITH ACTUAL AMMUNITION AND EXPLOSIVES STORED AT A PARTICULAR LOCATION.

   (2)  ENSURING THAT PERSONNEL RESPONSIBLE FOR MANAGING AMMUNITION AND EXPLOSIVES KEEP CURRENT INFORMATION ON THE TYPE AND LOCATION OF AMMUNITION AND EXPLOSIVES STORAGE AND PROVIDE THIS INFORMATION TO SAFETY AND FIRE FIGHTING PERSONNEL.

    C.  PERSONNEL RESPONSIBLE FOR AMMUNITION OPERATIONS, OPERATIONAL PERSONNEL (INCLUDING SECURITY PERSONNEL), AND FIRE FIGHTERS ARE TRAINED IN FIRE SYMBOLS AND CHEMICAL HAZARD SYMBOLS AND IN PRECAUTIONS AND PROCEDURES FOR FIGHTING FIRES WHEN AMMUNITION OR EXPLOSIVES ARE INVOLVED.

    D.  ADEQUATE COMMUNICATIONS EXIST BETWEEN SAFETY, FIRE FIGHTING, SECURITY, AND AMMUNITION SURVEILLANCE AND STORAGE PERSONNEL.

    E.  FIRE STATION COMMUNICATIONS CENTERS MAINTAIN CURRENT MAPS SHOWING ALL EXPLOSIVES LOCATIONS WITH FIRE AND CHEMICAL HAZARD SYMBOLS AND MAINTAIN CURRENT FACILITY RESPONSE CARDS/NOTEBOOKS FOR EXPLOSIVES/AMMUNITION STORAGE.

3.  INSTALLATION SAFETY, FIRE, SECURITY, AND AMMUNITION SURVEILLANCE AND MANAGERS/OPERATORS SHOULD REVIEW REF A-C FOR MORE INFORMATION ON PLANS AND PROCEDURES FOR FIGHTING FIRES INVOLVING AMMUNITION AND EXPLOSIVES.  IN ADDITION, THE U.S. ARMY TECHNICAL CENTER FOR EXPLOSIVES SAFETY HAS PREPARED PUBLICATION (REF D) WITH ADDITIONAL INFORMATION ON THIS SUBJECT.

4.  POINTS OF CONTACT:  IN THE OFFICE OF THE DIRECTOR OF ARMY SAFETY IS MR. JIM PATTON, 703/695-7294 (DSN 225-); IN THE OFFICE OF THE ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT IS MR. BRUCE PARK, 703/428-6174 (DSN 328-); IN THE OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS IS MR. LOU BORNSTEIN, 703/697-4791 (DSN 227-); AT THE U.S. ARMY TECHNICAL CENTER FOR EXPLOSIVES SAFETY IS MR. GREG HELES, 918/420-8877 (DSN 956-).

5.  THIS MESSAGE EXPIRES 30 SEP 01.

